[bookmark: _GoBack]PALM VALLEY ACADEMY PTO PRINCIPAL COFFEE CHAT MEETING MINUTES

DATE:  9/10/18	LOCATION:  Palm Valley Academy Cafeteria – 700 Bobcat Lane
MEETING CALLED TO ORDER BY:  Matthew Underwood				TIME:  6:35 PM
ATTENDANCE:  Matthew Underwood, Jill D’Amato, Pauline Sevigny, Stacy Bingham, Jillian Schmidli (PTO Board Members) and a parent audience of more than 10 people 


1. Introductions
a. Matthew Underwood introduced himself and Jill D’Amato as Co-Presidents of the PVA PTO. Then, he introduced Principal Richardson and Assistant Principals Drew Chiodo and Zach Strom as well as the newly appointed Dean, Jake O’Keefe.
2. Principal Richardson Update – an update was provided by the Principal followed by a question and answer session.  Please refer to the corresponding attachment for the presentation:


3. The August PTO highlights were recapped by Jill D’Amato.  She described where funding has gone to date and the next funding priorities/planned fundraisers.  The August PTO highlights can also be found in the PTO general meeting minutes for August on pvapto.org under the PTO/Meeting Minutes section.  

The next two priorities for funding are:
i. Teacher curriculum support materials, and; 
ii. Playground expansion   
The PTO is working with the team leads at each grade to determine what materials would make the biggest impact for them so we can spend the funds optimally on curriculum support.  As for the playground, a survey is being developed and will be sent out to the students/teachers for them to prioritize key playground components (e.g. swings, slides, four square, etc).  Once the results are in, we will work with the playground vendor to develop a couple of designs incorporating these components and will let the students/teachers vote on which design they like best.  The intent is to make this be a long term solution and something the students will use for many years to come.  All donations received through the Bobcat Bolt (our fun run) will go to the playground project.  We have already secured funds and approval for putting shade over the K-2nd grade play area.  That should be installed in the next month or so.
ANNOUNCEMENTS:  
· Next meeting scheduled for 10/8/18 at 9 a.m.
· Master Calendar is posted on PVAPTO.ORG and the Facebook site: Palm Valley Academy PTO
· Trasca Spirit Night is scheduled for 9/12/18; proceeds of the sales will go to the PVA PTO and families should retain receipts throughout the year as .25 cents will be donated by Trasca for each receipt
· 6th  grade dance is scheduled for 9/21/18
· Fall Family Festival is scheduled for 10/4/18 from 5:30-7:30 p.m. 
· The shoe drive is ongoing with a goal to obtain 2,500 pairs of shoes by 10/12/18; PVA PTO will receive $1,000 if goal achieved
· Spirit Store hours have been revised to 8:30 – 9:30 and is now in the front office, on the scheduled days of opening
· Birthday book program - the original plan was to have students select their  books during their media time, however, this time does not occur frequently enough to capture all of the monthly birthday students, so we have modified the process.  We now request that teachers send their birthday book students to the media center before 8:30am on designated days of the week so the child can pick out their book and get their picture taken for the bulletin board.  This avoids disrupting class time.

MEETING ADJOURNED AT:  7:40 PM
MINUTES COMPILED BY:  Pauline Sevigny    
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		PVA Staff 123 Strong PVA Students- 1290 and counting….		

		Jessica Richardson/Drew Chiodo and Zach Strom		Principal/Assistant Principals

		Jake O’Keefe		Dean of Students

		Joyce Ward		Confidential Secretary

		Mary Dominguez		Registrar/Computer Operator

		Tyson Shank		Maintenance Manager

		Christopher Parker		Food Service Manager

		Jessica Hamelin		Instructional Literacy Coach

		Alice Fasula		Nurse

		Jason Sands		Technology Support Specialist

		Karin Ngai-Crim, Dorrie Lombardi, Taneen Delaney		Guidance Counselors

		ESE: 4, SLPs: 2, OT, PT		Team Leader- Tracie Scales

		Resource  9		Team Leader- Al Henson

		Kindergarten: 11		Team Leader- Andrea Bell

		First Grade: 10 + 1 Associate Teacher		Team Leader- Ashlyn Ahearn

		Second Grade: 10 + 1 Associate Teacher		Team Leader- Liza Rogers

		Third Grade: 10 + 1 Associate Teacher (TBA)		Team Leader- Heidi Taylor

		Fourth Grade: 8 + 1 Associate Teacher		Team Leader- Janine Beaulieu 

		Fifth Grade: 9		Team Leader: Debbie Dykes

		Sixth Grade: 7- 1 TBA		Team Leader: Amanda Dehner
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The St. Johns County School District will inspire good character and a passion for lifelong learning in all students, creating educated and caring contributors to the world.

All students will choose a learning path that leads to a well-rounded graduate who demonstrates good character and leadership.
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Who we are!  Our Purpose
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THE PLAN

SUCCESS FOR ALL





Read letter from Flip Flippen here
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Heart





Collaboration





Head





The Bobcat Way
CKH- Creating EXCEL LEADERS









relationship, leadership, teaching
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The Bobcat Way- EXCEL LEADERS

ENGAGE- Handshake, Welcome, Affirm





Committed to the Process
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The Bobcat Way- EXCEL LEADERS

EXPLORE- Customer’s Needs, Listening Skills, Safe Environment





You can do this too…
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The Bobcat Way- EXCEL LEADERS

Communicate and Empower

Student-Centered Learning
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PLC Collaboration Blocks: What are students are gaining.

		Planning 5		1st Grade		3rd Grade		 		2nd Grade		Kindergarten

		PE - Henson		Adamo		Arcuri		 		Coppes/ Harkness		Bell/Sisneroz

		Typing- Media para		Justice/Knapp		Buckner		 		Hoessler		Bishop/ Peters

		Art -Holland		Beamer		Kelley		 		O'Keefe		Booth

		Media-Neff		Latzko		Kokos		 		Poeun		Sandoval-Beatty

		PE-Anderson		McVay		Mancino		 		Rogers		Vincent

		Guidance-Counselors		Powell		Phillips/Dinkins		 		Shilling		Trebony

		STEAM- Wade		Ridout		Taylor				Meyers		Rogers

		Music -Price		Sgroi		Harrah				Giampetro		Ruiz

		American Sign Language		Anderson 		Schickley		 		Morris		Carter



		Planning 5		1st Grade		3rd Grade		 		2nd Grade		Kindergarten

		PE - Henson		Justice/Knapp		Buckner		 		Hoessler		Bishop/ Peters

		Typing- Media para		Beamer		Kelley		 		O'Keefe		Booth

		Art -Holland		Latzko		Kokos		 		Poeun		Sandoval-Beatty

		Media-Neff		McVay		Mancino		 		Rogers		Vincent

		PE-Anderson		Powell		Phillips/Dinkins		 		Shilling		Tebony

		Guidance-Counselors		Ridout		Taylor		 		Meyers		Rogers

		STEAM- Wade		Sgroi		Harrah				Giampetro		Ruiz

		Music -Price		Anderson 		Schickley				Morris		Carter

		American Sign Language		Adamo		Arcuri		 		Coppes/ Harkness		Bell/Sisneroz



1:15 pm- 1:50 pm

1:55 pm- 2:30  pm





Common Commitments

Common Assessments

Formatives

Summatives

Reteach and Retest (3rd grade and up)

	Any student who scores below an 80% on CSA 

	will receive remediation and will retest the specific standard(s) for full credit.   

	The lowest grade that will be entered into a gradebook is a 49.99% 



Common Grading



Common Homework



CF		        CF

fff	fff		

fff	fff	fff		fff	fff

CS







Relevant, Real-World, “I Care”
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The Bobcat Way- EXCEL LEADERS

LAUNCH



End and Send

Summary

Commitment to Action

 Passion
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Capturing Kids' Hearts
APTURING KIDS HEARTS|
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. Squarely face the person

. Open your body position (unfold and remove

obstacles or barriers between you and the other
person)

 Lean toward the person
. Eye contact. Look directly at the person.

L Relax.Anxiety interferes with information
processing







image18.jpg

IS A PLC?

An ongoing process in
which educators work
collaboratively in recurring
cycles of collective inquiry
and action research to
achieve better results for
the students they serve
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Professional Learning Community
4 Fundamental Questions

» What is it we want all students to learn?

» How will we know when each student has mastered the
essential (core) learning?

» How will we respond early when students are not
learning?

» How will we deepen (stretch) the learning for students

who have mastered the essential (core) knowledge and
skills?

Unifying principle — we have not met our fundamental
purpose until all students have learned at high levels.
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