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PVA PTO Principal Chat

Good Things
¢ Operations
¢ Logistics
+ Routines, Rituals
s New Staff
+* New Students

Current Reality and Challenges
+* Covid-19 Protocol, Quarantine Procedures
¢ Student Change Option Requests (30, 54, 42, 32)
¢ Schoology
% Middle School Dual Platform Learning Model- Distance Learning
and Brick and Mortar

Opportunities for Growth & Action Steps

¢ Continuous improvement for DL learners

¢ Increase Social/Emotional connections for DL learners

¢ Improve technology

¢ Additional hardware- cameras and headsets

¢ Continued communication with District Leadership on workload,
stress level, morale and overall sustainability of current reality.
(for all stakeholders)

Building Purposeful Leaders Where Everyone Shines Through
Achievement



